Envision San Jose 2040

Work Program - Phase One

September 2007 - August 2008

Note: Meetings and agenda items are subject to change

Meeting Type

Agenda ltems

Date

Kick-off Task Force

+ Welcome and Introductions
+ Role and Responsibilities of Task Force

¢ Purpose and Use of General Plan
+ Review of Work Program

September 17, 2007

Task Force #2

+ History of Development in San Jose

+ Evolution of Planning Policy and City Visior

¢ Accomplishments of the San Jose 2020 General Plan

¢ Opportunities and Challenges for Envision San Jose 2040
¢ Guiding Principles

¢ Preview of Workshop

October 9, 2007

Workshop Series |

Issue ldentification and Vision
Kick-Off Workshop at City Hall

Saturday, October 13,
2007

Task Force #3

+ Review of Results of Workshop |
* Discussion on San Jose's assets and unique qualities

* Discussion on issues to address in Envision San Jose 2040
» Begin discussion on the vision for the City of San Jose

November 13, 2007

Task Force #4

¢ Natural Environment - Existing Conditions

¢ Land Use and Transportation - Existing Conditions
+ Review of Draft Vision Statement

December 17, 2007

Task Force #5

4 Sustainability Assessment
+ City Infrastructure and Services -Existing Conditions

January 21, 2008

Task Force #6

¢ Existing and Projected Demographics
¢ Housing Needs Assessment

¢ Housing Capacity Analysis

+ Employment Lands Needs Assessment

+ Employment Lands Capacity Analysis
¢ General Parameters of Alternatives

February 18, 2008

Workshop Series |l

Existing Conditions Review/Input on Alternatives
Development

Late Feb 2008

Task Force #7

¢ Existing Fiscal and Economic Conditions

+ Results of Public Workshop Series |l
+ Refine Parameters of Alternatives

March 10, 2008

Task Force #8

¢ Preliminary Draft Alternatives
+ Discussion on Service Delivery Goals

March 24, 2008
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Study Session

Meeting Type Agenda ltems Date

Task Force #9 ¢ Develop Proposed Service Delivery Goals April 14, 2008
+ Finalize Alternatives

Planning Commission |Existing Conditions and Land Use Alternatives Mid April 2008

City Council Study
Session

Existing Conditions and Land Use Alternatives

End of April 2008

|Task Force #10

]Agenda to be Determined

[May 19, 2007

Task Force #11

¢ Transportation Analysis of Alternatives
+ Fiscal Analysis of Alternatives

Principles and Vision

+ Analysis of Consistency of Alternatives with Guiding

June 16, 2008

City Council Study
Session

Alternatives Analysis Report

End of June 2008

Workshop Series llI

Alternatives Review and Evaluation

Mid June - End of June
2008

+ Refinement of a Preferred Alternative

Planning Commission |Alternatives Analysis Report Early July 2008
Study Session
Task Force #12 ¢ Results of Workshop Series July 7, 2008

|Task Force #13

|¢ Recommendation of a Preferred Alternative

|July 28, 2008

Council Hearing

Preliminary Selection of Preferred Alternative

Last Hearing Date in
August 2008

Notes:

* Task Force meetings will generally occur on the 3rd Monday of the month except in those months
where there are two Task Force meetings.

* Task Force meetings will generally occur between 6:30 and 9:00 pm

* Task Force meetings will occur in Council Wing 118 - 120
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