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Community Input Meeting Notes

For the Police Chief Recruitment

Hoffmann/Via Monte NAC Meeting, Pat Dando/Hoffman Via Monte Neighborhood Center
Wednesday, September 15, 2010

On August 12, 2010, the City Manager announced the three part Police Chief Recruitment outreach
strategy: (1) Citywide Community Meetings (2) Police Department Workforce and Labor; and (3) Targeted
Stakeholder Outreach. The following is a summary of the comments from the first of nine Neighborhood
Association Coalition (NAC) Community Input Meetings for the Police Chief Recruitment. This meeting
was held on September 15, 2010 at 6:30pm during the existing Hoffmann/Via Monte NAC meeting at the
Pat Dando/Hoffman Via Monte Neighborhood Center, 1180 Blossom Hill Road, San Jose 95118. The
summary is compiled from the facilitator's notes that were captured on flip chart paper during the public
meeting. It is not a verbatim account of all discussions that occurred at the public meeting.

Meeting opened at 6:30 pm

Deputy City Manager Norberto Duenas opened the meeting to welcome attendees, provided an overview
of the process and Community outreach strategy. The Deputy City Manager informed attendees the
purpose of the meeting and announced the various ways that the Community can submit input
(attendance at Community meetings, email recruiter and fill out online survey). Mr. Duenas gave a short
presentation regarding the recruitment timeline, introduced the five questions and lead a facilitated
discussion on each of the questions.

Question #1 — What are the most important issues that you would like the new Police Chief to
address?

Community Policing: Implement a more proactive approach for patrolling of the community—covering
more than common areas and interacting with residents rather than only responding to emergencies.
Additionally, the new Police Chief should address the community’s concern with Officer shift rotations
and study its impact to neighborhoods.

Gang Awareness: Police Chief should have experience, knowledge and awareness of the gang climate in
San Jose. This includes gang mobility and the unique gang activity in different neighborhood areas.

Good Communication: The new Police Chief should be able to relate and be aware/familiar of all
neighborhood issues within San Jose.

Crime Prevention: The next Police Chief should recognize the successes of the past, including the
existing structure of the Mayor’s Gang Prevention Task Force. The candidate should have ideas to add to
this model rather than attempting to create new structure. NAC #1 - Police Chief Recruitment:
Community Input Meeting Notes Hoffman/Via Monte Meeting — Wednesday, September 15, 2010
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Question #2 —What experience and track record should the new Police Chief have?

e Common Sense

e Logic

e Budget Management

e Leadership

e Knowledge of City of San Jose Programs

e Good Manager

e Working in large cities

e Project Management

e Building relationships and Communicating with diverse and multi-cultural communities

Question #3 — What are the most important skills and characteristics that the new Police Chief should
have?

e Strong values

e Good Principles

e Tolerant and respectful of people

e Successful history of employment within law enforcement

e Good Business Sense

e Wide range of experience in Police field

e Personnel and Operations management

e Astrong vision for the San Jose Police Department and community

e Ability to define success and challenges from current position

e Avision and plan to work with community and how they will engage with residents
e Ability to work under difficult budget situations and have strong experience in problem solving

Question #4 — Is there anything else you would like the City to consider when selecting the new Police
Chief?

e No comments received.

Question #5 — What are you willing to do or contribute to help the new Police Chief?

e Volunteer and share knowledge of neighborhoods with the new Police Chief
e Work with the Police Chief to set up various committees to solicit community input
e Actively work with community to bring ideas to Police Chief



